
 

**PLEASE NOTE THE MEETING TIME IS 9:30AM** 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
STATEMENT OF COMPLIANCE WITH OPEN PUBLIC MEETINGS ACT 

The New Jersey Counties Excess Joint Insurance Fund will conduct its November 15, 2024 meeting 
electronically, in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of 
this meeting was given by (1) sending sufficient notice herewith to the South Jersey Times and the 
Star Ledger (2) filing advance written notice of this meeting with the members and 
(3) posting this notice on the public bulletin board of all members. 

 
During a remote meeting, participants, including members of the public, may be muted by the host, 
however there will be an opportunity for them to participate and speak during the public portion of 
the meeting where participants will be unmuted at their request. 

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

MEETING AGENDA 

Friday, November 15, 2024 

9:30 AM 

Via Zoom Audio/Video 

 

Dial-In (929) 205-6099 followed by Meeting ID 950 1628 9477 

(no passcode is required) 

OR 

Via Computer 
https://permainc.zoom.us/j/95016289477

Meeting ID: 950 1628 9477 

***Please note there is no passcode, as a waiting room has been enabled*** 

 



 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 ROLL CALL OF FUND COMMISSIONERS 

 APPROVAL OF MINUTES: 

October 24, 2024, Open Minutes .......................................................................................... Appendix I 

 

 CORRESPONDENCE:  ................................................................................................................ None 

REPORTS 
 

 EXECUTIVE DIRECTOR’S REPORT – PERMA Risk Management Services 

.Executive Director Report ..................................................................................................... Page 1 
 

 

 UNDERWRITING MANAGER’S REPORT- Edward Cooney, Conner Strong & Buckelew 
.Monthly Report .............................................................................................................................. Verbal 

 

 TREASURER – David McPeak 

.Resolution 39-24 Approval of November 2024 Payments ................................................... Page 13 

.Treasurer’s Reports – September 2024 Financial Reports ................................................... Pages 14-23 

 MOTION TO APPROVE RESOLUTION 39-24 APPROVAL OF NOVEMBER 2024 PAYMENTS 
 

 SAFETY DIRECTOR’S REPORT-Paul Shives & Glenn Prince, J.A. Montgomery Risk Control 

.Monthly Report ................................................................................................................. Pages 24-31 

 

 FUND ATTORNEY – Laura J. Paffenroth, Esq. 

.Report ......................................................................................................................................... Verbal 
 

 WC MANAGED CARE- Claims Resolution Corporation 

.Report ........................................................................................................................................ Page 32 

.COVID Settlement Memo ....................................................................................................... Page 33 

 
 

 PROPERTY CLAIMS ADMINISTRATOR – Qual-Lynx 

.Report ......................................................................................................................................... Verbal 

 

 CLOSED SESSION (if necessary)  
.Resolution 40-24 Closed Session .................................................................................................... Page 34 

Motion for Executive Session (in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-12) 
 

 OLD BUSINESS 

 NEW BUSINESS 

 PUBLIC COMMENT 

 NEXT MEETING: Tuesday, January 7th at 1:00 p.m. Via Zoom/Audio 

 MEETING ADJOURNMENT 

 MOTION TO ADJOURNMENT 

 

 

  

 

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

MEETING AGENDA 
November 15, 2024 

9:30 AM – VIA ZOOM AUDIO/VIDEO 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 

Date: November 15, 2024 
 

Memo to: Fund Commissioners 
New Jersey Counties Excess Joint Insurance Fund 

 

From: PERMA Risk Management Services 
 

Subject: Executive Director's Report 

 NJCE Claims Review Committee: The Claims Review Committee is scheduled to meet Friday, 
November 15th at 9:00AM. If Closed Session is needed, it would be appropriate to enter Closed Session 
to discuss the committee’s recommendations and other matters; enclosed on page 34 is a resolution 
authorizing closed session. If there are no questions and Closed Session is not needed, then it would be 
appropriate to accept the Committee’s recommendations. 

 Motion to accept the Claims Committee’s recommendation to approve the 
Claims as presented. 

 
 Finance Sub-Committee: The Finance Sub-Committee met on Thursday November 7th to recommend the 

2025 Preliminary Budget for introduction to the Board of Commissioners. Included in Appendix II is the 
Sub-Committee agenda, and on pages 3-4 is the Proposed 2025 Budget for your review and consideration.   
 
The Sub-Committee is recommending the following: 

2025 Budget: Introduce the 2025 Budget in the amount of $44,647,620 which represents an increase 
of $2,840,720 or 6.79% over the 2024 Assessed Budget and hold a special meeting on Tuesday, January 
7, 2025, at 1:00 PM for the Public Hearing and adoption of the 2025 Budget.  

 Motion to introduce on first reading of the 2025 Budget in the amount of 

$44,647,620 and to schedule a Public Hearing on Tuesday, January 7, 2024, at 1:00 

PM via Zoom.  

 

 The Sub-Committee also reviewed the following: 
2025 Assessments: The 2025 assessments are still under development and Sub-Committee will review 
at their next meeting. In addition, assessments will be distributed to the full Board prior to year-end.  
 

Excess Insurance Update: Underwriting Manager provided a brief marketing update and on a positive 
note the market has stabilized and as such expects the marketing results to fall within our budgeted 
premium projections.  Underwriting Manager noted our JIF renewals since 1999 is performing better 
than the commercial marketplace. 
 

2024 Dividend: Finance Sub-Committee reviewed the available surplus and recommends the Fund not 
release a dividend at this time. Sub-Committee agreed to determine the feasibility of a Surplus Premium 
Offset in lieu of a dividend, which will be reviewed at their next meeting.  
 
Membership Inquiry: Morris County, through their risk management consultant, inquired if the NJCE 
would consider quoting excess liability only. Currently, all NJCE members participate in the major 
lines of excess insurance (WC, GL and AL) and all members except one are in for excess property. The 
Sub-Committee agreed it would consider a submission for two lines of excess insurance (WC & GL) 
including their participation in the NJCE retained layers and authorized the Underwriting Manager to 
continue discussions.  
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The subcommittee is scheduled meet again on Tuesday, December 17th (time to be determined) to review 
any potential changes to the 2025 budget, the feasibility of a surplus premium offset and the assessments.  
 

 Amend 2024 Plan of Risk Management: In September, the Board approved a coverage extension 
for Mercer County’s Engineered Materials Arresting Systems Blocks (EMAS) at a limit of $500,000 
excess of $500,000 effective 9/26/24. Included on page 5 is an excerpt of the 2024 Plan of Risk 
Management with the change highlighted for reference. It would be appropriate to memorialize the 
Board’s September action and amend the 2024 Plan of Risk Management.  

 Motion to amend the 2024 Plan of Risk Management.  

 

Informational Items 

 NJCE Committees: 

 Safety Committee: The Safety Committee is scheduled to meet on Monday December 9th 
at 10:00am via Zoom.  

 

 Professional Services: 
 Professional Services Agreements: Contracts for Executive Director, Underwriting 

Manager, Safety Director and Excess Property Claims Administrator expire February 2025. 
The RFPs will be advertised for the end of November and due in January. 

 
 2024 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 109th annual 

conference is scheduled for November 19th through November 21st at the Atlantic City Convention Center 
in Atlantic City. The MEL JIF holds its annual elected official’s seminar on November 20th. There will be 
two educational seminars hosted at this year’s league – Local Government Ethics with guest speaker 
Jacquelyn Suarez, Commissioner of NJ Department of Community Affairs, on Tuesday, November 19th 
and Local Government Risk Management on Wednesday, November 20th. There is also a session on Cyber 
Security Concerns (sponsored the Tax Collectors & Treasurers – TCTANJ) on Thursday, November 21st. 
 

Due Diligence Reports 
 Financial Fast Track: Enclosed on pages 6-8 is the Financial Fast Track as of August 31, 2024. The 

statutory surplus is $9.1 million. 
 
 Claims Activity Report: Enclosed on page 9 is the Expected Loss Ratio as of September 30, 2024. 
 
 Regulatory Compliance Checklist – as of 11/12/24: Enclosed on page 12 is a checklist that tracks 

contracts, compliance and other Fund business. 
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

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

 

(Hereinafter the "Fund" or the "NJC") 

 

ESTABLISHING THE 2024 PLAN OF RISK MANAGEMENT 

 
BE IT RESOLVED by the Fund's Executive Committee that effective 11/7/2024, the 2024 Plan of Risk Management shall 
be: 

 
  2.) Limits of Coverage 

This is a general overview of coverage; full details, including other terms, conditions, limits, sublimits and 
deductibles may apply. 
 

              c.) Excess Property/Equipment Breakdown 
    The NJC provides property coverage of $750,000 excess of the underlying Insurance 

Commissions’/Counties’ limit of $250,000 (except as otherwise noted below), and excess property.  
       
    Property Deductibles 

 Member Deductible: $250,000 
o Engineered Material Arresting System (EMAS) for Mercer County Insurance 

Commission: $500,000 
 

    
NOTICE:  The above description is a general overview of the coverage and limits provided by the Joint 
Insurance Fund. The actual terms and conditions are defined in the individual policy documents.  All issues 
and/or conflicts shall be decided upon by the individual policy documents.  
 
3.) The amount of risk to be retained by the NJC Fund. 

   All amounts are reduced by the member’s retentions/deductibles. 
 
 

a.) Property/BM - $750,000 excess $250,000  
a. Engineered Material Arresting System (EMAS) for Mercer County Insurance Commission: 

$1,000,000  











 
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
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New Jersey Counties Excess Liability Joint Insurance Fund 

Monthly Regulatory Filing Check List 

Year 2024 as of 11/12/24 

 
Item Filing Status 

 2024 Budget Filed

 Risk Management Plan Filed

 Cash Management Plan Filed

 Fund Commissioners Filed

 Fund Officers Filed

 Unaudited Financials as of June 30th Filed

 12/31/23 Annual Audit – DOBI & DCA Filed

 12/31/23 Annual Audit – State Comptroller   Filed

 Unaudited Financial Statements – 6/30/2023  Filed

 Financial Disclosure Filings Filed

 Budget Changes None

 Transfers N/A

 Dividends Filed

 Assessments 1st installment – billed Feb 1st – due March 15th


2nd installment – billed June 15th – due Aug. 1st
 

 Professional Changes None

 Officer Changes None

 Risk Management Plan Changes None

 Bylaw Amendments None

 New Members None

 Withdrawals None

 1/1/25 – 12/31/2028 Membership Renewals Camden, Gloucester Monmouth

 1/1/26 – 12/31/2029 Membership Renewals Union, Hudson, Mercer, Ocean

 Professional Contracts         Collected
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

BILLS LIST 

 

Resolution No. 39-24 November 2024 

 

WHEREAS, The Treasurer has certified that funding is available to pay the following bills: 
 

BE IT RESOLVED that the New Jersey Counties Excess Joint Insurance Fund’s Executive Board, hereby 
authorizes the Fund treasurer to issue warrants in payment of the following claims; and 

 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND  

(NJCE JIF) 

TO: Fund Commissioners 

FROM: J.A. Montgomery Consulting, Safety Director 

DATE: November 8, 2024 

DATE OF MEETING: November 15, 2024 

 
NJCE JIF SERVICE TEAM 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
RISK CONTROL ACTIVITIES 

October 18 - December 31, 2024 
 

MEETINGS ATTENDED / LOSS CONTROL VISITS CONDUCTED 
 

Atlantic County Insurance Commission – ACIC 

 October 18: Conducted a Loss Control Visit at the ACIC Firearms Training Facility.  
 

Burlington County Insurance Commission - BCIC 

 October 25: Conducted a Loss Control Survey at BCIC Department of Public Works. 
 

Camden County Insurance Commission – CCIC 

 October 24: Attended the CCIC meeting. 

 October 28: Attended the CCMUA Safety Committee meeting. 
 

Cumberland County Insurance Commission – CUIC 

 No Activities to report.  
 

Gloucester County Insurance Commission – GCIC 

 October 24: Attended the GCIC meeting. 

 November 7: Conducted a Loss Control Survey at the GCIC Mullica Hill Library Branch. 

 
Hudson County – HC 

 No activities to report.  
 

Paul Shives, 

Vice President of Safety Services 

pshives@jamontgomery.com 

Office: 732-736-5213 

Glenn Prince,  

Associate Public Sector Director 

gprince@jamontgomery.com 

Office: 856-552-4744 

Cell:   609-238-3949 

Natalie Dougherty, 

Senior Risk Operations Analyst 

ndougherty@jamontgomery.com 

Office:  856-552-4738 

Mailing Address: 
TRIAD 1828 CENTRE 

Cooper Street, 18th Floor 
Camden, NJ 08102 

 

P.O. Box 99106 
Camden, NJ 08101 
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Mercer County Insurance Fund Commission – MCIFC  

 October 21: Attended a client meeting at the MCIFC Correction Center.  

 October 28: Attended the MCIFC meeting. 

 October 28: Attended the MCIFC Claims Committee meeting. 
 

Monmouth County – MC 

 No activities to report.  
 
New Jersey Counties Excess Joint Insurance Fund – NJCE JIF 

 October 24: Attended the NJCE meeting. 

 October 24: Attended the NJCE Claims Committee meeting. 
 

Ocean County Insurance Fund Commission – OCIFC 

 October 17: Attended the OCIFC meeting. 
 

Union County Insurance Fund Commission – UCIFC 

 October 22: Attended the UCIFC meeting.  

 October 22: Attended the UCIFC Executive Safety Committee meeting  
 

UPCOMING MEETINGS & LOSS CONTROL VISITS IN OCTOBER 
Atlantic County Insurance Commission - ACIC 

 December 11: Plan to attend the ACIC Safety Committee meeting. 

 December 13: Plan to attend the ACIC meeting. 

 December 13: Plan to attend the ACIC Claims Committee meeting. 
 

Burlington County Insurance Commission - BCIC 

 November 12: Plan to attend the BCIC Claims Committee meeting.  

 December 5: Plan to attend the BCIC meeting.   
 

Camden County Insurance Commission – CCIC 

 November 20: Plan to attend the CCIC Safety Committee meeting. 

 November 25: Plan to attend the CCMUA Safety Committee meeting. 

 December 3: Plan to attend the CCIC Claims Committee meeting. 

 December 12: Plan to attend the CCIC meeting. 

 December 18: Plan to attend the CCIC Safety Committee meeting. 
  

Cumberland County Insurance Commission – CUIC 

 December 5: Plan to attend the CUIC Meeting. 

 December 5: Plan to attend the CUIC Claims Committee meeting.  

 December 11: Plan to attend the CUIC Safety Committee meeting. 
 

Gloucester County Insurance Commission – GCIC 

 December 10: Plan to attend the GCIC Claims Committee meeting. 

 December 12: Plan to attend the GCIC meeting. 
 

Hudson County – HC 

 December 10: Plan to attend the Safety and Accident Review meeting. 
 

Mercer County Insurance Fund Commission – MCIFC  

 November 12: Plan to attend the MCIFC Safety Committee meeting. 

 November 25: Plan to attend the MCIFC meeting. 

 November 25: Plan to attend the MCIFC Claims Committee meeting. 

 December 16: Plan to attend the MCIFC meeting. 

 December 16: Plan to attend the MCIFC Claims Committee meeting. 
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Monmouth County – MC 

 Nothing scheduled at this time. 
 

New Jersey Counties Excess Joint Insurance Fund – NJCE JIF 

 November 15: Plan to attend the NJCE meeting. 

 November 15: Plan to attend the NJCE Claims Committee meeting. 

 December 9: Plan to attend the NJCE Safety Committee meeting. 
 

Ocean County Insurance Fund Commission – OCIFC 

 November 14: Plan to attend the OCIFC Claims Committee meeting. 

 November 22: Plan to attend the OCIFC meeting. 

 December 10: Plan to attend the OCIFC Safety Committee meeting. 

 December 12: Plan to attend the OCIFC Claims Committee meeting. 

 December 19: Plan to attend the OCIFC meeting. 
 

Union County Insurance Fund Commission – UCIFC 

 December 17: Plan to attend the UCIFC meeting.  

 December 17: Plan to attend the UCIFC Executive Safety Committee meeting  
 

SAFETY DIRECTOR BULLETINS 
 
Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund Commissioners, Risk 
Managers and Training Administrators. They can be viewed at https://njce.org/safety/safety-bulletins/.  

 NJCE JIF - JAM SD Bulletin: Tree Risk Awareness - Best Practices - October 18. 

 NJCE JIF - JAM SD Bulletin: Winter Weather Building Preparation - Best Practices – November 6. 
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NJCE EXPOS 
 
We are offering the majority of the NJCE JIF training catalog on a Virtual platform through Zoom. In-Person training will 
be held via the MSI-NJCE Expos and are scheduled throughout New Jersey in 2025 (Announcement with the dates and 
locations will be released in early 2025). 

 
Virtual classes feature real-time, instructor-led in-person, and virtual classes. Experienced instructors provide an 
interactive experience for the attendee on a broad spectrum of safety and risk control topics. Most NJCE LIVE virtual 
offerings have been awarded continuing education credits for municipal designations and certifications.  
 
The live virtual monthly training schedules and registration links are available on the NJCE.org website under the “Safety” tab: 
NJCE Live Monthly Training Schedules. Please register early, under-attended classes will be canceled. (November thru January 
2025 Live Training Schedules and Registration Links are attached).  
 
To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the rules of the State agency that 
issued the designation. Most important among those rules is the attendee of the class must attend the whole session. Attendees 
who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the class or receive a certificate of 
completion. 
 
NJCE LEADERSHIP ACADEMY 
 
J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for Managers, Administrators, 
Department Heads, and Supervisors interested in sharpening and expanding communication, conflict resolution, stress 
management, and team-building skills. The goal is to enhance leadership skills by offering participants varied and in-
depth training. 
 
Open Enrollment Dates: Open Enrollment for the NJCE Leadership Academy will be available during the following time 
frames: 
 

 December 1 - 22, 2024 (Start Date: January 1, 2025)  
 

The Registration link will be available for completion during these time frames and can be found on the dedicated NJCE 
Leadership Academy webpage: NJCE Leadership Academy. 
 
Please Note: If a class link is not present on the Monthly Training Schedules or a class date/location is not showing on 
the NJCE LMS the class may not be offered/available yet so please check back. 
 
The Safety Leadership Plaques will be distributed once a year starting in 2023. More details to follow, thank you. For 
more information and details on the Program please visit the NJCE Leadership Academy webpage: NJCE Leadership 
Academy. 

 

 
 
 
 
 
 
New NJCE Learning Management System (LMS) 
 

The New NJCE LMS (BIS) launched on May 1st. J.A. Montgomery has uploaded LMS FAQ’s, video tutorials to 
https://njce.org/safety/. If you have any questions or need further assistance, please contact Natalie Dougherty 
ndougherty@jamontgomery.com.  
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As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog on a Live Virtual platform 

through Zoom. Monthly Training Schedules are on the NJCE.org website (under the Safety tab). 

 

*In-Person training is being held via the MSI-NJCE Expo. These Expos are scheduled throughout the state and are for training 

programs that are not available virtually. Please Note: Registration for in-person* classes will be completed through Eventbrite, by 

clicking on the Training Topic registration link(s) below.  

 

For more information on training and other safety resources please visit the Safety portion of the NJCE.org website: 

https://njce.org/safety and for a direct link to the Monthly Training Schedules go to: NJCE LIVE Monthly Training Schedules 

 

NOTE: If a class registration link is not taking you to a registration page for completion it means that the class was either 

cancelled or the class is full, Thank you. 

November thru January 2025 Safety Training Schedule 

Click on the “Training Topic” to Register and for the Course Description 

DATE TRAINING TOPIC TIME 

11/1/24 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

11/1/24 Introduction to Understanding Conflict 9:00 - 11:00 am 

11/1/24 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 

11/4/24 Hoists, Cranes, and Rigging 7:30 - 9:30 am 

11/4/24 Implicit Bias in the Workplace 1:00 - 2:30 pm 

11/5/24 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 - 10:30 am 

11/5/24 Flagger Skills and Safety 11:00 - 12:00 pm 

11/5/24 Personal Protective Equipment 1:00 - 3:00 pm 

11/6/24 Protecting Children from Abuse In New Jersey Local Government Programs (Ocean)* 9:00 - 11:00 am 

11/6/24 Snow Plow/Snow Removal Safety 8:30 - 10:30 am 

11/6/24 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

11/6/24 Fire Extinguisher Safety 11:00 - 12:00 pm 

11/6/24 CDL Entry Level Driver Training (ELDT) Train-the-Trainer Program 1:00 - 2:30 pm 

11/7/24 Hearing Conservation 7:30 - 8:30 am 

11/7/24 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 

11/8/24 Chainsaw Safety 8:30 - 9:30 am 

11/8/24 Chipper Safety 10:00 - 11:00 am 

11/8/24 Bloodborne Pathogens 1:00 - 2:00 pm 

11/12/24 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30 - 11:30 am 

11/12/24 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 

11/13/24 Shop and Tool Safety 7:30 - 8:30 am 

11/13/24 Flagger Skills and Safety 9:00 - 10:00 am 

11/13/24 Fire Safety 10:30 - 11:30 am 

11/13/24 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 

11/14/24 Fall Protection Awareness 8:30 - 10:00 am 

11/14/24 Preparing for First Amendment Audits 9:00 - 11:00 am 

11/14/24 Hazard Communication/Globally Harmonized System (GHS) 10:30 - 12:00 pm 

11/14/24 Personal Protective Equipment 1:00 - 3:00 pm 

11/15/24 Fire Extinguisher Safety 7:30 - 8:30 am 
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11/15/24 Work Zone: Temporary Traffic Controls  9:00 - 11:00 am 

11/15/24 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm 

11/18/24 Confined Space Entry 8:30 - 11:30 am 

11/18/24 Leaf Collection Safety Awareness 1:00 - 3:00 pm 

11/22/24 Chainsaw Safety 8:30 - 9:30 am 

11/22/24 Ladder Safety/Walking & Working Surfaces 10:00 - 12:00 pm 

11/22/24 Snow Plow/Snow Removal Safety 1:00 - 3:00 pm 

11/25/24 Hazard Communication/Globally Harmonized System (GHS) 8:30 - 10:00 am 

11/25/24 Driving Safety Awareness 10:30 - 12:00 pm 

11/25/24 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

11/26/24 Fire Safety 8:30 - 9:30 am 

11/26/24 Bloodborne Pathogens 10:00 - 11:00 am 

11/26/24 Work Zone Training for Police Officers - Initial Course 1:00 - 5:00 pm 

11/26/24 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 

   

12/2/24 Fire Safety 8:30 - 9:30 am 

12/2/24 Fire Extinguisher Safety 10:00 - 11:00 am 

12/2/24 Snow Plow/Snow Removal Safety 1:00 - 3:00 pm 

12/3/24 Heavy Equipment Safety: General Safety 8:00 - 10:00 am 

12/3/24 Chipper Safety 10:30 - 11:30 am 

12/4/24 Confined Space Entry 8:30 - 11:30 am 

12/4/24 Employee Conduct and Violence Prevention in the Workplace 9:00 - 10:30 am 

12/4/24 Bloodborne Pathogens 1:00 - 2:00 pm 

12/5/24 Public Works & Utility: Safety & Regulatory Awareness Training 8:00 - 12:00 pm 

12/5/24 Accident Investigation 1:00 - 3:00 pm 

12/5/24 Asbestos Awareness 1:00 - 3:00 pm 

12/6/24 CDL: Drivers' Safety Regulations 8:30 - 10:30 am 

12/6/24 Flagger Skills and Safety 11:00 - 12:00 pm 

12/6/24 CDL: Supervisors' Reasonable Suspicion (Zoom Meeting) 1:00 - 3:00 pm 

12/6/24 Harassment in the Workplace for Elected Officials, Managers, & Supervisors (Bergen) 9:00 - 11:00 am 

12/9/24 Hearing Conservation 8:30 - 9:30 am 

12/9/24 Hazard Communication/Globally Harmonized System (GHS) 10:00 - 11:30 am 

12/9/24 Driving Safety Awareness 1:00 - 2:30 pm 

12/9/24 Implicit Bias in the Workplace 1:00 - 2:30 pm 

12/10/24 Snow Plow/Snow Removal Safety 8:00 - 10:00 am 

12/10/24 Work Zone Training for Police Officers - Initial Course 9:00 - 1:00 pm 

12/10/24 Ethical Decision Making 9:00 - 11:30 am 

12/10/24 Personal Protective Equipment 1:00 - 3:00 pm 

12/11/24 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30 - 11:30 am 

12/11/24 Fall Protection Awareness 1:00 - 3:00 pm 

12/12/24 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 - 10:30 am 

12/12/24 Bloodborne Pathogens 11:00 - 12:00 pm 

12/12/24 Leaf Collection Safety Awareness 1:00 - 3:00 pm 

   

1/3/25 Fire Safety 8:30 - 9:30 am 

1/3/25 Fire Extinguisher Safety 10:00 - 11:00 am 

1/3/25 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 

1/6/25 Fall Protection Awareness 8:30 - 10:30 am 
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1/6/25 Hearing Conservation 11:00 - 12:00 pm 

1/6/25 Snow Plow/Snow Removal Safety 1:00 - 3:00 pm 

1/7/25 Back Safety/Material Handling 9:00 - 10:00 am 

1/7/25 Implicit Bias in the Workplace 1:00 - 2:30 pm 

1/7/25 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm 

1/8/25 CDL: Drivers' Safety Regulations 8:30 - 10:30 am 

1/8/25 Chipper Safety 11:00 - 12:00 pm 

1/8/25 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 

1/9/25 Flagger Skills and Safety 8:30 - 9:30 am 

1/9/25 Jetter/Vacuum Safety Awareness 10:00 - 12:00 pm 

1/9/25 Chainsaw Safety 1:00 - 2:00 pm 

1/10/25 Bloodborne Pathogens 8:30 - 9:30 am 

1/10/25 Work Zone: Temporary Traffic Controls 10:00 - 12:00 pm 

1/10/25 Driving Safety Awareness 1:00 - 2:30 pm 

1/13/25 Confined Space Entry 8:30 - 11:30 am 

1/13/25 Employee Conduct and Violence Prevention in the Workplace 1:00 - 2:30 pm 

1/14/25 Work Zone Training for Police Officers - Initial Course 9:00 - 1:00 pm 

1/14/25 Preparing for First Amendment Audits 9:00 - 11:00 am 

1/15/25 Snow Plow/Snow Removal Safety 8:30 - 10:30 am 

1/15/25 First Responders: Traffic Incident Management 9:00 - 1:00 pm 

1/15/25 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 

1/16/25 Public Works & Utility: Safety & Regulatory Awareness Training 8:00 - 12:00 pm 

1/16/25 Personal Protective Equipment 1:00 - 3:00 pm 

1/22/25 Bloodborne Pathogens 8:30 - 9:30 am 

1/22/25 Hearing Conservation 10:00 - 11:00 am 

1/22/25 Fire Extinguisher Safety 1:00 - 2:00 pm 

1/23/25 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 - 10:30 am 

1/23/25 Introduction to Management Skills 10:00 - 12:00 pm 

1/24/25 Shop and Tool Safety 7:30 - 8:30 am 

1/24/25 Confined Space Entry 9:00 - 12:00 pm 

1/24/25 Flagger Skills and Safety 1:00 - 2:00 pm 

1/27/25 CDL: Supervisors' Reasonable Suspicion 8:30 - 10:30 am 

1/27/25 Change: Embracing New Opportunities 1:00 - 2:30 pm 

1/28/25 Personal Protective Equipment 8:30 - 10:30 am 

1/28/25 Career Survival for Managers, Business Administrators, and Assistants 9:00 - 11:00 am 

1/28/25 Fire Safety 11:00 - 12:00 pm 

1/28/25 Ladder Safety/Walking & Working Surfaces 2:30 - 4:30 pm 

1/29/25 Employee Conduct and Violence Prevention in the Workplace 9:00 - 10:30 am 

1/29/25 Bloodborne Pathogens 2:00 - 3:00 pm 

1/29/25 Hazard Communication/Globally Harmonized System (GHS) 3:30 - 5:00 pm 

1/30/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30 - 11:30 am 

1/30/25 Dealing with Difficult People and De-Escalation 1:00 - 2:30 pm 

1/31/25 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 
 

Zoom Safety Training Guidelines: 

Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the class or receive a certificate 

of completion. To maintain the integrity of the classes and our ability to offer CEUs, we must abide by the rules of the State agency 

who issued the designation. Chief among those rules is the attendee of the class must attend the whole session. This guideline 
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also applies to any participant taking the class as part of the NJCE Leadership Academy Program. (The Leadership participant must 

be in attendance for the entire class runtime no exceptions in order to receive credit for the class.) 
 

 

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can track participation, to 

demonstrate to the State agency that the student also participated in polls, quizzes, and question & answer activities during the live, 

instructor-led webinar. We maintain these records to document our compliance with the State agency. 
 

Zoom Training Registration: 

 When registering, please indicate the number of students that will be attending with you if in a group setting for an accurate count 

to avoid cancelations due to low attendance. Once registered you will receive an email with the webinar link. Be sure to save the link 

on your calendar to access on the day of training.  

 Please register Early (at least 48 hours before, as Under-attended classes may be cancelled). 

 A Zoom account is not needed to attend a class. Attendees can login and view the presentations from a laptop, smartphone, or 

tablet.  

 Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a link at the bottom to 

Test your system.  We strongly recommend testing your system, and updating it if needed, at that time.   

 Please click here for informative Zoom operation details.  

 It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to address it.  We cannot offer 

credit or CEUs/TCHs (or Leadership Academy Participants) to attendees who log in 5 minutes late or leave early.  

 Group Training procedures: 

 Please have one person register for the safety training webinar and also ensure that person will have access to the webinar link to 

launch on the day of the class.  

 Group sign in sheet: Please assign someone to submit the completed sign-in sheet(s) within 24 hours of the webinar. NJCE Live 

Virtual Training Group Sign in Sheet. 
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NEW JERSEY COUNTIES EXCESS INSURANCE FUND COMMISSION 

RESOLUTION FOR CLOSED SESSION 

 

WHEREAS, Section 8 of the Open Public Meetings Act, Chapter 231, P.L. 1975 permits 
the exclusion of the public from a meeting in certain circumstances; and 

 
WHEREAS, this public body is of the opinion that such circumstances presently exist; 

now, therefore, 
 

BE IT RESOLVED by the New Jersey Counties Excess Joint Insurance Fund of the 
State of New Jersey, as follows: 

 
1. The public shall be excluded from discussion of the hereinafter-specified subject 

matter. 

 

2. The general nature of the subject matter to be discussed: 

 
CONTRACTS: 
LITIGATION: #: 640-013-0000020, #640-002-0000348, 

#2024340199, #CL03-OBD-S8JGD6XJX-002 

 
PERSONNEL: NONE 

 
3. It is anticipated at this time that the above subject matter will be made public when 

the members of the New Jersey Counties Excess Joint Insurance Fund have made 

final determination. 

 

4. This resolution shall take effect immediately. 

 

ADOPTED: 

 

CHAIRPERSON 

ATTEST: 

 

SECRETARY 

RESOLUTION NO.: 40-24 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

OPEN MINUTES 

OCTOBER 24, 2024 

VIA TELECONFERENCE 

9:30 AM 

MEETING OF THE FUND CALLED TO ORDER AT 9:30 A.M. BY ACTING CHAIRMAN SHEEHAN 

OPEN PUBLIC MEETING ACT READ INTO RECORD 

PLEDGE OF ALLEGIANCE 

ROLL CALL BOARD OF FUND COMMISSIONERS 

Ross Angilella, Chairman   Camden County Absent 
Tim Sheehan, Secretary  Gloucester County Present 
Janette Kessler, Commissioner Atlantic County Present  
Ashley Buono, Commissioner Burlington County Present 
Harold Johnson, Commissioner Cumberland County Present 
John Kelly, Commissioner  Ocean County  Absent 
Edmund Shea, Commissioner  Hudson County Present  
Chris Marion, Commissioner  Mercer County Absent 
Laura Scutari, Commissioner  Union County  Present 
Teri O’Connor, Commissioner Monmouth County Present 
 
ALTERNATE FUND COMMISSIONERS 
Anna Marie Wright    Camden County Present 
Dina Rocco    Burlington County Absent 
Michael Fiure    Ocean County  Present 
Eugenio Esquivel   Union County  Present  
Joseph Kelly     Monmouth County Present 
 
APPOINTED OFFICIALS PRESENT: 

Executive Director/Administrator  PERMA Risk Management Services     
    Joseph Hrubash, Nancy A. Ghani, Brandon Tracy 

 

Perma Claims 
Robyn Walcoff, Jennifer Conicella, Zareena Majeed  

 
Attorney     Laura Paffenroth, Esq. 

 
Treasurer      David McPeak 
 
WC Claims Administrator                              Claims Resolution Corporation 

Kerin Drumheiser, Gladys Driggins 

 

Safety Director                             J.A. Montgomery 
                                             Paul Shives, Glenn Prince 

 
Underwriting Manager   Conner Strong & Buckelew 

Edward Cooney, Jonathon Tavares,  

 

ALSO PRESENT:  

Elaine Flacco, Camden County College 
Toni DePaola, Ocean County 
Keith Marcoon, Ocean County Utilities Authority 
Alyssa Fiore, Ocean County Health Department 
Peter Soriero, Allied Risk Management Services 
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Mary Anne Sander, Conner Strong & Buckelew 
Thomas Merchel, Conner Strong & Buckelew 
Jaclyn Lindsey, Conner Strong & Buckelew 
Katherine Walters, Conner Strong & Buckelew 
Muhammad Hernandez, Conner Strong & Buckelew 
Rachel perry, Conner Strong & Buckelew 
Jennifer Beck, Alliant Americas 
Victoria Sjulander, Alliant Americas 
Robin Racioppi, North American Insurance Management 
Christina Violetti, Hardenbergh Insurance Group 
Aricka Simms, CBIZ Borden Perlman 
Bradford Stokes, PERMA 
Cathy Dodd, PERMA 
Jason Thorpe, PERMA 
Karen Read, PERMA 
 
MINUTES: Open Minutes as of September 26, 2024 were included in the appendices of the agenda. Closed minutes 
as of September 26, 2024 were distributed separately.  

MOTION TO APPROVE OPEN AND CLOSED MINUTES FROM SEPTEMBER 26, 2024, AS 

PRESENTED: 

   Moved:  Commissioner Kessler 
   Second:  Commissioner O’Connor 
   All in Favor:   Unanimous  

 

CORRESPONDENCE: NONE 

 

NJCE CLAIMS REVIEW COMMITTEE: Executive Director said the Claims Review Committee met 
Thursday, October 24th at 9:00am. Committee Chairman Sheehan said closed session was not needed and it would 
be appropriate to accept the Committee’s recommendations.  

MOTION TO ACCEPT THE CLAIMS COMMITTEE’S RECOMMENDATION TO 

APPROVE THE CLAIMS. 

Moved:  Acting Chair Sheehan  
   Second:  Commissioner Johnson 
   Roll call:   8 Ayes – 0 Nays  
 
2025 PRELIMINARY BUDGET: Included in the agenda was a copy of the 2025 preliminary Budget and the 
ancillary coverages budget. Executive Director said the budget is further along at this time than the past three years 
but remains preliminary because it does not include final changes to the exposure basis and is based on current 
projections from Underwriting Manager. Executive Director said as discussed, the 2025 budget will be introduced 
at our November meeting when we will have more certainty with final exposure changes and more certainty with 
excess premium projections. There will most likely be uncertainty with the excess property till year end due to the 
Hurricane Helene and Milton storms. Underwriting Manager said overall, the market and rating agencies are 
predicting very manageable storm season so far although, hurricane season is still active. Underwriting Manager is 
traveling to London to talk to markets and get a better feel on the excess premiums pending any storms.  
 
Executive Director reported the 2025 preliminary Budget for the “Total Self-Insured Program” of $38,537,108 
represents an increase of $2,471,819 or 6.9% over the 2024 Annualized Assessed Budget. Please note that the 2024 
Budget increase was 14.8% increase. Executive Director reported on Lines 21, 41 and 47 of the preliminary budget.  

Line 21 – Premium Contingency: The line in the amount of $250,005 shows a 100% increase from last 
year. This is added to protect the Fund against any changes in the excess premiums projection and 
anything else that may come up between now, budget introduction and adoption. This line item can be 
revisited and adjusted as needed.  
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Line 41- Cyber Security Consultant: The Cyber Security Consultant was added midyear in 2023 funded 
out of the miscellaneous expense and contingency line item. This professional service has been added as 
a separate line item for 2025 and going forward. Some of the monies are being returned to miscellaneous. 
 
Line 47 – Misc. Expenses & Contingency: This line item in the amount of $99,881 shows a 70.1% increase, 
which reflects monies that were taken out in 2023 for the Cyber Security Consultant and added back into 
this line item for 2025.  
 

Last month, the Board of Fund Commissioners agreed to take the same approach as last year to introduce the budget 
at the November 15th meeting, provide a Marketing Update on bound coverages by December 31st and adopt the 
budget in early January via a “special” virtual meeting. The Finance Sub Committee will be meeting November 7th 
at 3pm via zoom to discuss the 2025 Budget, potential dividends, and any additional matters. The Underwriting 
Manager continues to market the 2025 renewal program aggressively. Included in the agenda was another copy of 
the renewal timeline memorandum. 

 
DEPARTMENT OF BANKING & INSURANCE (DOBI): Fund Office received a letter from DOBI inquiring 
about the decline in NJCE’s net position from 2022 to 2023 and has since responded. The inquiry and response 
were included in the agenda. Executive Director reported that over the last two years the Department of Banking 
and Insurance has paid more attention to joint insurance funds in the State of New Jersey, and every JIF no matter 
their performance received a letter from DOBI. The decline in surplus was a result of severe property losses in 2023 
in addition to the industry factors that have affected not only the County JIF, but all JIFs in the State of New Jersey. 
 
Executive Director in response to Commissioner Joe Kelly, said the drop in surplus in 2024 was a carryover from 
2023 when reserves were posted later than required. Executive Director said 2024 is trending in a positive direction 
while referring to the Claims Activity report, which showed most lines except for Cyber are trending better than 
the actuary projected.  

 

NJCE COMMITTEES: 

SAFETY COMMITTEE: Executive Director said the Safety Committee is scheduled to meet again on Monday 
December 9th at 10:00am via Zoom.  

 

PROFESSIONAL SERVICES: 
PROFESSIONAL SERVICES AGREEMENTS: Executive Director said contracts for Executive Director, 
Underwriting Manager, Safety Director and Excess Property Claims Administrator expire February 2025. Fund 
Attorney and QPA received the additional information they were waiting for and will issue the RFPs at the end of 
November with responses due the beginning of January. The Finance Sub Committee will review the responses and 
make recommendations at the February 2025 reorganization meeting.  

 
INFORMATIONAL ITEMS 

2025 PRE-RENEWAL: Deputy Executive Director reported the Underwriting Manager held a 2025 pre-renewal 
webinar on Friday, September 27th at 10am. The presentation and a recording of the webinar has since been 
uploaded to njce.org. 

 

MEMBERSHIP RENEWAL: Deputy Executive Director reported the Counties of Camden, Gloucester and 
Monmouth are scheduled to renew their three-year membership with the Fund as of January 1, 2025. Fund Office 
has since received all renewing membership renewal documents. 
 

2024 NEW JERSEY STATE LEAGUE OF MUNICIPALITIES (NJSLOM) ANNUAL CONFERENCE: 

Deputy Executive Director said the 109th annual conference is scheduled for November 19th through November 
21st at the Atlantic City Convention Center in Atlantic City. The MEL JIF holds its annual elected official’s seminar 
on November 20th. There will be two educational seminars hosted at this year’s league – Local Government Ethics 
with guest speaker Jacquelyn Suarez, Commissioner of NJ Department of Community Affairs, on Tuesday, 
November 19th and Local Government Risk Management on Wednesday, November 20th. Executive Director added 
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Mr. Cooney will participate on a Cyber Panel at the league. 
 

Included in the agenda was an invitation to NJCE/Commission Fund Commissioners, Risk Managers and 
Professionals for the Annual Reception on Wednesday November 20th at the Legacy Lounge in Bally’s Casino & 
Hotel (1900 Boardwalk, Atlantic City). The invitation was also distributed via email. 

 
AUDIT FILING: Deputy Executive Director reported the final 2023 Year End Audit has been filed with both 
Departments of Insurance and Community Affairs and the Synopsis of Audit was published in the Fund’s official 
newspapers.



DUE DILIGENCE REPORTS

Executive Director said the following reports were included in the agenda.  
FINANCIAL FAST TRACK: The Financial Fast Track had a statutory surplus of $9.1 million as of August 
31, 2024.  

 
CLAIMS ACTIVITY REPORT: Expected Loss Ratio as of July 31, 2024. 



REGULATORY COMPLIANCE CHECKLIST – AS OF 10/21/2024: Included in the agenda was a checklist that 
tracks contracts, compliance and other Fund business. 

 

UNDERWRITING MANAGER REPORT: 
REPORT: Acting Chairman Sheehan commended Underwriting Manager and his team for a detailed presentation on 
the 2025 Pre-Renewal. Underwriting Manager said updates on the renewal will be provided to the Executive Director 
and the Board of Fund Commissioners throughout the renewal.  
 
TREASURER REPORT: 

Included in the agenda was the approval of payments and the Treasurer’s reports for August 2024.   
VOUCHER PAYMENTS (BILL LIST) – 

  Resolution 37-24 Approval of October 2024 Payments $230,894.13 

   
CONFIRMATION OF AUGUST 2024 CLAIMS PAYMENTS/CERTIFICATION OF CLAIMS 

TRANSFERS: 

2010 0.00 

2011 9.04 

2012 26,803.00 

2013 9,215.77 

2014 4,849.62 

2015 146.25 

2016 8,710.00 

2017 4,226.00 

2018 70.00 

2019 16,580.00 

2020 4,695.00 

2021      44,369.04 

2022                   23.44 

2023    814,346.37 

2024          27,673.20 

TOTAL $961,716.73 

MOTION TO ADOPT RESOLUTION 37-24 APPROVAL OF OCTOBER 2024 PAYMENTS 

Moved: Commissioner Shea  
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  Second: Commissioner Johnson 
 Roll Call: 8 Ayes – 0 Nays 

 

SAFETY DIRECTOR:  
REPORT: Safety Director submitted a report reflecting the risk control activities and the bulletins distributed from 
September to October 2024. Also, included was a list of training topics and opportunities. Mr. Prince reported open 
enrollment for the Leadership Academy is set to open and members can reach out for any questions. Safety Director 
also reminded Safety Grant recipients to submit proof of purchases and documentation to J.A. Montgomery to 
finalize the 2024 Grant Year.  
 

FUND ATTORNEY:  
REPORT: Fund Attorney had nothing additional to report in open session. 

  
CLAIMS ADMINISTRATOR-WORKERS COMPENSATION:  
REPORT: Ms. Drumheiser reported there is nothing to report for September, due to the conversion from 
AmeriHealth to Claims Resolution Corporation (CRC). CRC has been cleaning up the backlog and updates will be 
reflected in the October report.  

 
CLAIMS ADMINISTRATOR:  
REPORT: Claims Administrator had nothing further to report in open or closed session. 
 

OLD BUSINESS:  NONE 
NEW BUSINESS:   NONE 
PUBLIC COMMENT:   
MOTION TO OPEN MEETING TO THE PUBLIC 

  Moved:  Commissioner O’Connor 
  Second:  Commissioner Shea 
  Vote:   Unanimous 
 

Hearing no members of the public wishing to speak Acting Chairman Sheehan asked for a motion to close the 
public comment portion of the meeting. 
MOTION TO CLOSE THE MEETING TO THE PUBLIC 

  Moved:  Commissioner  Johnson 
  Second:  Acting Chairman Sheehan  

   Vote:   Unanimous 
 
NON- AGENDA ITEMS: NONE 

NEXT MEETING: Friday, November 15, 2024 - 9:30 AM virtually  

MOTION TO ADJOURN: 

  Moved:    Commissioner O’Connor   
  Second:   Commissioner Shea 
  Vote    Unanimous 
 
 MEETING ADJOURNED: 10:10 AM 
    Brandon Tracy, Assisting Secretary 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Memo to: Finance Sub Committee 
New Jersey Counties Excess Joint Insurance Fund 

 

From: Joseph Hrubash, Executive Director 
 

Subject: 2025 Budget Review 
 

Date: November 7, 2024 – 3:00 p.m. via Zoom Audio/Video 
Join via Computer Link: https://permainc.zoom.us/j/95898240283 

OR 

Dial: 1-929-205-6099 enter Meeting ID: 995 7702 4292 

 
The primary focus for the NJCE Finance Sub Committee is to review and recommend a 2025 Budget to the 
Board of Commissioners for introduction and to review the feasibility of recommending a 2024 dividend. 



 2025 NJCE Budget Timeline: At the September 2024 Board of Commissioners meeting, it was agreed to 
take the same approach as in prior years to introduce the budget at the November Meeting scheduled for 
Friday, November 15th. The Underwriting Manager will provide a marketing update on bound coverages 
no later than December 31st and the JIF will adopt the budget in early January via a “special” virtual 
meeting. We are recommending scheduling a special meeting for the Public Hearing and adoption of the 
2025 NJCE Budget either January 7th, 8th or the 9th (after 1pm). 
 

 Excess Insurance Marketing Update: The insurance marketplace has stabilized which will help us 
achieve our budget projections. However, we are proceeding with caution regarding the excess property 
and excess flood due to potential impact of Hurricanes Helene and Milton on the property marketplace. 
Also, we are technically still in hurricane season. The Underwriting Manager will provide an update on 
the marketing efforts to date.  
 

 2025 Budget: At the October 2024 Board of Commissioners meeting, Perma presented a 2025 preliminary 
budget for the “Total Self-Insured Program” of $38,537,108 representing an increase of $2,471,819 or 
6.9% over the 2024 Annualized Assessed Budget. Please note the 2024 Budget increase was 14.8% 
increase. The preliminary budget did not include final changes to the exposure basis and was based on 
projections from Underwriting Manager.  

includes current exposures. The 2025 Budget for the “Total Self-Insured Program” of $38,567,007 represents 
an increase of $2,501,718 or 6.9% over the 2024 Annualized Assessed Budget. The NJCE budget consists 
of (1) loss funds provided by the Actuary, (2) excess premiums based on projections from the Underwriting 
Manager and (3) anticipated expenses associated with running the JIF. 

 
The loss fund increase is $139,905 or 1.9%. The overall excess premium is $28,671,727 representing an 
increase of $2,274,752 or 8.6% and is primarily due to the excess property/flood due to the state of the 
marketplace, prior losses and changes in TIV from updated appraisals. The excess premium total also 
includes a premium contingency of $240,000 to serve as a buffer for any late unexpected changes. The 
ancillary premium increase is $339,002. or 5.9%. Finally, the expenses reflect an increase of $87,061 or 
3.7%. 
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 Attached on pages 3-4 is a copy of the current proposed 2025 Budget which has changed slightly and 

Telephone (201) 881-7632 Fax (201) 881-7633 



 

 
Other factors previously discussed that continue to affect New Jersey JIFs and New Jersey public entities 
in general are recent legislation, changes in the pension offset, the courts have more pro-plaintiff judges 
resulting in less opportunities for summary judgements, etc. This is summarized in the attached memo on 
pages 5-6 from Perma to DOBI. 


 2025 Assessments: The 2025 assessments are still being formulated due to member exposure updates 
primarily from property appraisals. Indications are that member assessment increases for the NJCE will 
range from 6% to 9%. The final assessments for the underlying Commission increases will range from 6% 
to 9.5%. If available, assessments will be distributed as a separate attachment prior to the Fund meeting 
on November 15th. 

 

 Financial Fast Track: For your information, attached on pages 7-10 is a copy of the historical dividends 

 2024 Dividend Options: At the last meeting, Perma pointed out to the Board of Fund Commissioners that 
based on other recent JIF filings made, DOBI may not approve the release of a dividend given the above 
factors and recent claims activity resulting in the reduction in surplus. Perma did prepare dividend options 
which are included on page 16 along with the dividend calculation worksheet on pages 17-18. The 
dividend calculation, under normal circumstances, is based on the allowable dividends per State 
Regulations and based on audited financials as of 12/31/23. We prepared two (2) options of $250,000 and 
$500,000 for your consideration. 

 

 Morris County Inquiry: Morris County through their RMC has indicated that the County may ask NJCE 
if it would consider providing a quote for excess liability only.  Should they formally make the request 
how do the commissioners feel about providing a quote for one line of insurance?  As of today, all 
members of NJCE are in for all major lines (WC, GL & AL) of insurance. All counties except for one 
member county are in for property as well. 

 

 December Meeting: We recommend that we schedule our next Finance Sub-Committee meeting the week 
of December 13th, early afternoon to get an update on the renewal marketing and to review the September 
30th financial fast track. We may be able to at that time be in a better position to act on either a “surplus 
premium offset” and/or 2023 dividend.


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issued by NJCE JIF and the financial fast track as of August 31, 2024. As previously discussed, to date in 
2024 the JIF’s surplus has decreased by $1.5 million. However, it maintains a strong surplus balance of 
$9.1 million. Also attached on pages 11-12 is the expected loss ratio report. 




NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND

APPROPRIATIONS

I.  Claims and Excess Insurance 

Claims

Expiring 

Retentions

ANNUALIZED 

ASSESSED BUDGET 

FY2024

Proposed 

Retentions

PROPOSED BUDGET 

FY2025
Change $ Change %

1    Property 750K x 250K * 1,228,210                    750K x 250K * 1,250,704                     22,494 1.8%

2     Liability 1250x250 ** 1,376,901                    1250x250 ** 1,301,324                     (75,577) -5.5%

3     Auto 1250x250 ** 475,238                       1250x250 ** 452,307                         (22,931) -4.8%

4     Workers' Comp. Various 2,875,893                    Various 3,105,020                     229,127 8.0%

5     Workers' Comp. Presumption Cvg 600K x 1.15MIL 479,915                       600K x 1.15MIL 455,571                         (24,344) -5.1%

6 SBL/EPL 27,594                         27,594                           0 0.0%

7 POL/EPL 294,504                       305,640                         11,136 3.8%

8 Cyber 426,258 426,258 0 0.0%

9     Subtotal - Claims 7,184,513                    7,324,418                     139,905 1.9%

10 Premiums

11

12     Property 12,453,640                 13,193,587                   739,947 5.9%

13     Property 150 x 110 1,228,762                    1,388,736                     159,974 13.0%

14 Terrorism 118,640                       137,779                         19,139 16.1%

15     XS Flood to 50 1,430,469                    1,616,543                     186,074 13.0%

16 Equipment Breakdown Cert 299,325                       341,828                         42,503 14.2%

17     Liability 5,669,796                    5,948,780                     278,984 4.9%

18   Excess Liability 2,666,359                    2,703,748                     37,389 1.4%

19     Workers Comp (Stat x 1MIL) 3,079,987                    3,100,726                     20,739 0.7%

20 Surplus Premium Offset (550,003)                      -                                  550,003 -100.0%

21 Premium Contingency -                                240,000                         240,000 100.0%

22

23     SubTotal Premiums 26,396,975                 28,671,727                   2,274,752 8.6%

24 Total Loss Fund 33,581,488                 35,996,145                   2,414,657 7.2%

25

26 II. Expenses, Fees & Contingency

27

28    Claims Adjustment 74,625                         76,119                           1,494 2.0%

29    Claims Adjustment - Property 21,464                         21,894                           430 2.0%

30     Safety Director 454,047                       463,130                         9,083 2.0%

31     General Expense

32     Exec. Director 745,707                       760,621                         14,914 2.0%

33      Actuary 25,115                         25,616                           501 2.0%

34      Auditor 19,664                         20,057                           393 2.0%

35      Attorney 15,000                         15,303                           303 2.0%

36      Treasurer 15,000                         15,301                           301 2.0%

37 QPA 6,000                            6,120                             120 2.0%

38 Technical Writer 25,000                         25,499                           499 2.0%

39     Underwriting Manager 492,109                       501,952                         9,843 2.0%

40     Underwriting Data Consolidation 112,838                       115,094                         2,256 2.0%

41    Cyber Security Consultant 40,000                         40,800                           800 2.0%

42     Payroll Audit 23,277                         23,742                           465 2.0%

43 Property Appraisals/Reimbursement 100,000                       102,002                         2,002 2.0%

44 Safety Institute Funding 94,273                         96,157                           1,884 2.0%

45 Safety Grant Supplement 30,000                         30,599                           599 2.0%

46

47    Misc. Expense & Contingency 58,707                         99,881                           41,174 70.1%

48 Total Fund Exp & Contingency 2,352,826                    2,439,887                     87,061 3.7%

49  Risk Management Consultant 130,975                       130,975                         0 0.0%

50

51 Total Self Insured Program 36,065,289              38,567,007                2,501,718 6.9%

52

53 Ancillary Coverages 5,741,611                    6,080,613                     339,002 5.9%

54

55
Total Including Ancillary Coverages 41,806,900 44,647,620

2,840,720 6.79%

56 * Monmouth County Property retention
500K x 500K 500K x 500K

57 ** ACIC GL/AL retention
1MILx500 1MILx500

2025 PROPOSED BUDGET -Loss Fund Confidence Based on 7 Year Loss Ratios
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND

APPROPRIATIONS

I.  Claims and Excess Insurance 

Claims

ANNUALIZED 

ASSESSED BUDGET 

FY2024

PROPOSED BUDGET FY2025 Change $ Change %

1 Ancilliary Coverages

2   POL/EPL 1,566,577                    1,490,531                                                    (76,046) -4.9%

3  Crime Program 197,039                       204,599                                                       7,560 3.8%

4  Medical Malpractice 1,325,730                    1,427,265                                                    101,535 7.7%

5  Pollution Liability 222,931                       245,251                                                       22,320 10.0%

6  Employed Lawyers Liability 154,469                       157,557                                                       3,088 2.0%

7  Cyber Liability 1,850,000                    2,024,701                                                    174,701 9.4%

8 Aviation 99,092                         103,934                                                       4,842 4.9%

9 Marina Operators Liability 22,740                         22,736                                                          (4) 0.0%

10 Active Assailant 76,580                         81,000                                                          4,420 5.8%

11 Supplemental Indemnity WC 24,422                         25,643                                                          1,221 5.0%

12 Fiduciary Liab 5,327                            5,161                                                            (166) -3.1%

13 VET Liability 359                               366                                                               7 1.9%

14 Small Craft 5,638                            8,580                                                            2,942 52.2%

15 Volunteers Sup Indemnity 2,211                            2,211                                                            0 0.0%

16 A&H Fire Trainers 3,619                            3,683                                                            64 1.8%

17 Petty Cash Bond 275                               165                                                               (110) -40.0%

18 Hull & Protection Indemnity Primary 184,602                       255,084                                                       70,482 38.2%

19 Aviation & Heliport -                                22,146                                                          22,146 #DIV/0!

15

16 Total Ancilliary Coverages 5,741,611                6,080,613                                             339,002 5.9%

17

*Pollution Liability - Monmouth County 3 Year Premium was billed in FY2023

**Aviation & Heliport - OCIC 3 Year Premium expires 4/1/2025. FY2025 is budgeted at 1/3rd of expiring 3 year premium

2025 PROPOSED ANCILLARY ONLY BUDGET -FY2024 Ancillary Only Budget
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND

PROPOSED ANCILLARY ONLY BUDGET FY2025
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DIVIDENDS DISTRIBUTED BY YEAR 

2023 0 

2022 850,000 
2021 750,000 
2020 1,500,000 

2019 2,000,000 
2018 200,000 

2017 150,000 
2016 150,000 
2015 150,000 

2014 150,000 
2013 75,000 

Total 5,975,000 
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