NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
MEETING AGENDA
JUNE 26, 2026
9:30 AM — VIA ZOOM AUDIO/VIDEO

MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ

PLEDGE OF ALLEGIANCE

ROLL CALL OF FUNDCOMMISSIONERS

APPROVAL OF MINUTES:

April 23, 2026, Open Minutes Appendix I
April 23, 2026, Closed Minutes Distributed Separately

CORRESPONDENCE: NONE

oooo

O

REPORTS
QO AUDITOR - PKF O’Connor Davies
.Audit Report as of December 31, 2025 ........ccoovviririneneeeeeeeeeeeeeen Enclosed Separately

L ACTUARY - The Actuarial Advantage, Inc.
.Reserve Statement of Actuarial Opinion as of December 31, 2025............. Enclosed Separately

O EXECUTIVE DIRECTOR’S REPORT - PERMA Risk ManagementServices
Executive DIreCtor REPOTT........ccviuiviririeieieieeeeee et Page 1
.Resolution 26-26, Certification of Annual Audit for Period Ending 12/31/25 ...................... Pages 4-5
0 MOTION TO APPROVE RESOLUTION 26-26

0 TREASURER - David McPeak

.Resolution 27-26 Confirmation of May 2026 Payments ............ccccceeureerereerrereneseeesrenennnnes Pages30-31
.Resolution 28-26 Approval of June 2026 Payments .............ccccovererreceneeirinecenreenieeeereenens Pages 32-33
.Treasurer’s Reports — March 2026 Financial Reports...........ccceveeverecenreinieernieinieeeerenens Pages 34-44

0 MOTION TO APPROVE RESOLUTIONS 27-26 TO 28-26 AS CONFIRMATION OF
MAY, AND APPROVAL JUNE 2026 PAYMENTS

0 UNDERWRITING MANAGER’S REPORT- Edward Cooney, Conner Strong & Buckelew
DMONEALY REPOTL.....ecvieiieieiiieiccetete ettt ettt e b et e st st s e s s esasa s esasassesasasssasan Verbal

O SAFETY DIRECTOR’S REPORT-Paul Shives & Glenn Prince, J.A. Montgomery Risk Consulting

IMONEHLY REPOTL.....ovieiieeiieeeeeee ettt b et s e s s e sasasenas Pages 45-56

O FUND ATTORNEY - Laura J. Paffenroth,Esq.

(W

CLOSED SESSION (if necessary)
Resolution 29-26 ClOSEA SESSION.......ccccuvuririrrereiereiereiriiitriressesesesesesssssssssesessssssssssssesesesssssesssssenes Page 58
Motion for Executive Session (in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-12)

OLD BUSINESS

NEW BUSINESS

PUBLIC COMMENT
NEXT MEETING: September 18, 2026 — 9:30 AM Via Zoom/Audio
MEETING ADJOURNMENT

0 MOTION TO ADJOURNMENT
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	STATEMENT OF COMPLIANCE WITH OPEN PUBLIC MEETINGS ACT
	NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
	 Motion to Accept the Claims Committee’s Recommendation to Approve the Claims.
	 Property Appraisal Reimbursement Cap: The NJCE has reimbursed NJCE members over the past two years appraising locations valued at $1,000,000 and greater and locations valued at $500,000. The Board agreed to cap the reimbursement to $20,000 in 2024 a...
	 Motion to Authorize the NJCE to Reimburse Members for Property Appraisals Capped at $20,000 per Member in 2026.
	 NJCE Safety Committee: The Safety Committee met on Monday June 8th at 10am via Zoom. Included on pages 7-8 are the minutes. The next meeting is scheduled for Monday, September 14th at 10am via Zoom.
	GENERAL COMMENTS – RECOMMENDATIONS
	 Education and Training
	Covered Locations
	 Landfills
	 Transfer stations and recycling centers
	 Wastewater Treatment Plants / WPCFs


	VIA ELECTRONIC MAIL
	Re: New Jersey Cyber Risk Management Fund - Terms of Engagement
	1. PARTIES TO THE TERMS OF ENGAGEMENT
	2. INCEPTION OF ATTORNEY CLIENT RELATIONSHIP
	3. SCOPE OF REPRESENTATION: ACKNOWLEDGMENT LETTERS
	4. INFORMATION RETENTION
	5. DUTIES OF CLIENT/YOU
	6. LEGAL FEES
	7. COSTS, EXPENSES AND OTHER CHARGES
	b. OUTSIDE CONSULTANTS/OTHER VENDORS
	c. REIMBURSEMENT OR DIRECT PAY
	8. PERIODIC STATEMENTS AND BILLING TERMS
	9. TERMINATION OF THE FIRM BY YOU
	10. WITHDRAWAL FROM REPRESENTATION BY THE FIRM
	11. DOCUMENT RETENTION POLICY
	12. CHOICE OF LAW/FORUM SELECTION
	13. NO PROMISES OR GUARANTEES
	14. RIGHT TO SEPARATE COUNSEL
	15. LEGAL MALPRACTICE INSURANCE
	16. MODIFICATION IN WRITING ONLY


	EXHIBIT “A”:
	VIA ELECTRONIC MAIL
	Re: Acknowledgment of New Assignment
	Scope of Work
	Incident Response Engagements - Hourly rates for legal personnel based on the date of execution of the Acknowledgment Letter are as follows:

	EXHIBIT “B”:
	A. Identification
	B. Controlling hourly rates for legal personnel will be set forth in Acknowledgment Letter.
	New Jersey Counties Excess Liability Joint Insurance Fund
	NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND BILLS LIST
	NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND BILLS LIST
	NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND (NJCE JIF)
	NEW JERSEY COUNTIES EXCESS INSURANCE FUND COMMISSION RESOLUTION FOR CLOSED SESSION
	LITIGATION: #640-013-0005761, #NJC00153, #NJC00111E
	ADOPTED:

	APPENDIX I
	NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
	OPEN MINUTES
	2026 MEETING DATES: Fund Office requested to amend the June, September and October meeting dates, due to conflicts with their schedule and Monmouth Counties governing body dates, as follows: Amend the June 25, 2026 meeting to Friday June 26, 2026 at 9...
	MOTION TO APPROVE THE AMENDED MEETING DATES AND TIMES FOR JUNE, SEPTEMBER AND OCTOBER.
	LEGACY CLAIMS - FINANCES: Executive Director met with the Fund Attorney and Treasurer to discuss the feasibility of collapsing Fund Years 2010 – 2019 and establishing a NJ Counties Excess Legacy Account within the FUND to transfer the outstanding liab...
	Included in the agenda was Resolution 22-26 Authorizing Transfer of Outstanding Liabilities for NJCE Fund Years 2010 Through 2019. This resolution establishes the Residual Legacy Account (“RLA”) and Closed Years Account. There were no further questions.
	MOTION TO APPROVE RESOLUTION 22-26 TRANSFER OF OUTSTANDING LIABILITIES FOR NJCE FUND YEARS 2010 THROUGH 2019.
	PROFESSIONAL SERVICES:
	CLAIMS UPDATE:
	BEST PRACTICES SEMINAR: PERMA held a virtual interactive webinar on October 30, 2025, from 1pm – 4:30pm and covered several topics. Executive Director said the next best practices seminar is anticipated to be held in 2027.
	CLAIMS SUMMIT: The NJCE TPA Summit & Coverage Overview was presented by CSB Underwriting and PERMA Claims on Wednesday, April 8, 2026, in our Camden office. We had a great turnout, 37 in-person and an additional 8 on Zoom. Ed Cooney and Jonathon Tavar...
	NJCE COMMITTEES:
	SAFETY COMMITTEE: The Safety Committee met on March 9th included in the agenda were minutes for the meeting. Safety Director said a variety of topics and programs were discussed such as training and safety resources, expo schedule and 2026 leadership ...







