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CORRECTIONS RISK CONTROL SERVICES NOW AVAILABLE

J.A. Montgomery is pleased to announce the availability of a dedicated Corrections Risk Control Consultant
to help correctional facilities reduce risk, strengthen safety, support staff wellness, and improve overall
operational effectiveness. Through practical guidance, consultation, training, and risk-control resources, this
service is designed to assist correctional leaders in proactively addressing the complex challenges affecting
employees, incarcerated individuals, facility security, compliance, and the surrounding community.

Ron Edwards will serve as the Corrections Risk Control Consultant and be available to assist Wardens,
command-level personnel, supervisors, and other correctional professionals with practical guidance,
consultation, and resources to mitigate risk and improve overall facility operations. Ron’s support may
include reviewing risk factors and operational concerns, discussing emerging trends, providing information
regarding accreditation and recognized correctional standards, and helping agencies identify opportunities
for improvement.

Ron brings extensive experience in corrections leadership, including senior-level responsibility for facility
operations, staff management, policy development, training, accreditation, crisis response, and
organizational improvement. His background provides correctional leaders with practical, field-informed
insight into the operational, safety, wellness, and compliance challenges facing today’s correctional
facilities.

Corrections Risk Control services may include:

¢ Facility-specific consultations to identify risks, vulnerabilities, and opportunities for improvement.

o Review of incident trends, operational concerns, and emerging correctional risk factors.

o Sample policies, procedures, and guidance related to correctional operations and risk reduction.

e Training sessions on topics such as crisis intervention, conflict resolution, de-escalation, staff
wellness, and safety practices.

o Information and support related to accreditation, recognized correctional standards, and best
practices.

These services are intended to support safer operations, reduce liability exposures, promote employee
wellness, and reinforce a culture of professionalism and accountability.

Ron will be working with Wardens and correctional leaders to discuss facility-specific needs, share available
resources, and provide guidance on sample policies, training options, accreditation-related information, and
other risk control services for corrections. Wardens and correctional professionals are encouraged to contact
Ron to learn more about how these services can support safer operations, employee wellness, and
operational excellence.

Contact: Ron Edwards, Corrections Risk Control Consultant|redwards@jamontgomery.com|908-507-0867
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This resource is intended for general information purposes only. It should not be construed as legal advice or legal opinion regarding any specific or factual situation. Always follow your
organization's policies and procedures as presented by your manager or supervisor. For further information regarding this resource, contact your Safety Director at 877.398.3046. ©
All rights reserved.
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